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Course	  Outline	  
	  
The	  Overview	  of	   Six	   Sigma	   course	   is	   intended	   to	   create	   a	   general	   awareness	   of	   the	   Six	  
Sigma	   methodology	   and	   the	   associated	   tools.	   	   Attendees	   will	   learn	   the	   overall	  
methodology	  and	  how	  the	  tools	  can	  be	  applied	  to	  any	  size	  project.	   	  The	  course	   includes	  
modules	  on	  all	   areas	  of	   Six	   Sigma	   that	   can	  be	  applied	   to	  any	  project	   in	  any	   stage	  along	  
with	   examples,	   facilitated	   discussions	   and	   group	   workshops	   aimed	   at	   re-‐enforcing	   the	  
presented	  material.	  	  

	  
All	  attendees	  will	  be	  provided	  with	  printed	  course	  materials,	  catered	  breaks	  and	  lunch.	  
	  
Intended	  Audience	  
	  
Professionals	   intending	   to	   gain	   a	   deeper	   understanding	   of	   the	   following	   areas	   are	  
encouraged	  to	  attending	  this	  course:	  

• Project	  Managers	  in	  any	  Industry;	  
• Business	  Analysts;	  
• Professionals	  in	  Business	  Improvement,	  Business	  Excellence	  and	  Problem	  Solving;	  
• Professionals	  involved	  in	  Process	  Operations	  and	  Improvement;	  
• Professionals	  interested	  in	  entering	  the	  Business	  Improvement	  space.	  

	  
Locations	  
	  
This	  course	  is	  mostly	  run	  in	  the	  Sydney	  and	  Canberra	  business	  districts.	  	  Courses	  can	  also	  
be	   run	   specifically	   for	   organisations	   at	   their	   premises.	   	   Vision2Solution	   will	   consider	  
running	  courses	  in	  other	  major	  cities	  if	  there	  is	  appropriate	  demand.	  

	  
Costs	  
	  
The	  pricing	   for	   this	  course	   is	  $880.00	  per	  student	   inclusive	  of	  GST.	   	  Group	  discounts	  are	  
available	  for	  4	  or	  more	  students.	  	  Payment	  is	  preferred	  prior	  to	  attendance	  and	  invoicing	  
will	  completed	  at	  the	  time	  of	  enrollment.	  
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Course	  Agenda	  
	  

	  
	  
	  

Further	  Information	  
Should	  you	  require	  any	  further	  information,	  please	  contact	  us	  through	  the	  details	  on	  our	  
website	  or	  email	  us	  at	  enquiries@vision2solution.com.au.	  

	  

Time	   Module	   Comments	  

09:00	  –	  09:15	   Introductions	   General	  introductions	  and	  housekeeping	  

09:15	  –	  09:45	   Overview	   Overview	  of	  Six	  Sigma	  

09:45	  –	  10:45	   LEAN	   Introduction	  to	  LEAN	  

Break	  

11:00	  –	  12:00	   Define	   Defining	  Projects	  and	  Business	  Cases	  

12:00	  –	  12:30	   Measure	   Introduction	  to	  Data	  Collection	  

Lunch	  

13:30	  –	  14:00	   Measure	   Workshop	  on	  Attribute	  Agreement	  Analysis	  

14:00	  –	  14:45	   Analyse	   Introduction	  to	  Analyse	  and	  Statistical	  Methods	  

Break	  

15:00	  –	  16:00	   Improve	   Introduction	  to	  Sustained	  improvement	  

16:00	  –	  16:30	   Control	   Introduction	  to	  Sustainable	  Process	  Control	  

16:30	  –	  16:45	   Summary	   Final	  summary	  and	  course	  evaluations	  


